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Soldier and Family Readiness Group (SFRG)
Training Descriptions

SFRG Coordinator Training:

This training is designed to assist the coordinator in how to set-up, maintain and handle the
challenges with in the SFRG arena. Open to all wanting to learn more about the structure of the
SFRG and requirements of the coordinator’s role in assisting the unit Commander.

SFRG Fund Custodian Training:

This training is required for all current and incoming SFRG Fund Custodians. The training provides
an overview of the Army regulations governing management of SFRG informal funds and fundraising.
Suggested training for SFRG Leaders, Commanders and SFRG Fundraising Coordinators.

SFRG Key Contact Training:

This training provides Key Contacts with an overview of their role and responsibilities as well as how
to handle crisis phone calls. Required training for all SFRG Key Contacts and is a suggested training
for all SFRG Coordinators. The course includes tips and techniques for executing the role as

well as practical exercises and scenarios. Open to anyone wanting to learn more about the SFRG
Communications Structure.

Command Family Readiness Representative Training (CFRR):

This training includes topics on understanding your role, resources for success and practical training
in acting as extension of the unit. In this role, CFRRs act as an extension in providing official,
accurate and command info in addition to advocating available resources and helping families solve
problems at the lowest level. .

SFRG Readiness Advisor Training:

This training is designed to be a foundational course on Soldier & Family Readiness Groups. The
training covers the Department of Defense definition of Soldier & Family Readiness and how the
Army SFRG can assist commanders in meeting their mission of executing a unit Soldier & Family
Readiness Program. The training provides basic information on the different roles within the SFRG
from the command team to the various volunteer positions.

SFRG Commander Teams Training:

This training targets company commanders, but is also informative for brigade and battalion
commanders and command sergeants major. This two-hour training delineates the roles and
responsibilities of the command team regarding how to leverage the SFRG to execute the Soldier &
Family Readiness mission. Topics include: Family Readiness, Mission Essential Tasks for SFRGs,
SFRG Elements and Operations, Communications, Volunteer Management, SFRG Funding, and
Resources.




	Slide Number 1
	Slide Number 2

