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COMMAND TEAMS:
This course is designed primarily for Company Commanders, but is equally

valuable for Brigade and Battalion Commanders. Participants will gain a clear
understanding of executing their SFRG mission while in the role of the SFRG Leader.
Training covers SFRG regulations, how to distinguish between mission and non-
mission essential activities, strategies for effective volunteer recruitment, and
practical steps for developing and carrying out a strong Family Readiness Plan. The
training also emphasizes how to access support resources and problem-solving at
the lowest level to build stronger, more resilient SFRGs.

COMMAND FAMILY READINESS REPRESENTATIVE (CFRR)

This required course prepares designated CFRRs to effectively serve as an
extension to and provide direct representation of command team to the SFRG.
Training is designed to help understand the operational, logistical and
administrative aspects of the SFRG. Participants will learn their roles and
responsibilities, how to provide official and accurate command information, and
how to connect families with available resources. This role should be filled by an
active-duty officer or NCO with rank of E5 or above with at least 12 months of
assignment remaining.

INFORMAL FUNDS CUSTODIAN

This required course is designed for all current and incoming SFRG fund custodians.
Through hands-on instruction, participants will learn the Army regulations and
reporting requirements that govern the management of SFRG informal funds and
fundraising activities. The training also provides valuable guidance for
Commanders to better understand fund oversight and accountability.

This role may not be filled by Commander, SGM, 1SG, CFRR, Contractor or SFRSA

KEY CONTACT

This course equips key contacts with a thorough understanding of their role and
responsibilities within the SFRG. Participants will learn how to effectively manage
phone calls, practice communication techniques, and apply tips and strategies
through interactive exercises and real-world scenarios.

FAMILY READINESS ADVISOR

This course is designed to equip spouses or family member volunteers with a clear
understanding of their role as the primary advisor to the unit commander on family
readiness, unit climate and related issues. Participants will learn how to provide
critical support at every echelon, from company level and above.



