Soldier & Family Readiness Group (SFRG) Training
July - December 2021

SFRG is a command sponsored organization of Family members, volunteers, Soldiers, and DA
Civilians belonging to a unit. SFRG provides mutual support, assistance, and a network of
communications among the Family members, chain of command, and community resources.
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Training For —

A) Command Teams (for COs, CSMs, & 1SGs): Quarterly, 9:30 a.m. —11:30 a.m.

B) Command Family Readiness Representative (CFRR) (formerly known as Soldier &
Family Readiness Liaison (SFRL)): Bi-Monthly, 9:30 a.m. - 3:30 p.m.

C) SFRG Leaders (Volunteers approved by CO): *VMIS Overview included
Tuesdays, 9:30a.m. - 3:30 p.m. OR Saturdays, 9:30 a.m. - 3:30 p.m.

D) Key Contacts (Volunteers approved by CO):
Tuesdays,5-6:30p.m. OR Wednesdays, 2:30 - 4:00 p.m.

E) SFRG Informal Fund Custodians (Volunteers approved by CO or a Soldier not
scheduled to deploy more than 30 days within a 12 month period)
Tuesdays, 5-6:30 p.m.  OR Wednesdays, 2:30 - 4:00 p.m.

Please call or use the
QC code to email us
and register.
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Readiness Essentials for Army Leaders (R.E.A.L.)

The following descriptions are specified training for...
SFRG Foundations: Designed to be a foundational course on Family Readiness and

SFRGs. The information provides basic information on the different roles within the SFRG from
the command team to the different volunteer positions. For the two part online SFRG

Foundations training use the QR codes -
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(OPTIONAL) You can take the SFRG Foundations training assessment to receive an SFRG
Foundations certificate. *Please contact us for the training assessment.

"

Command Teams: Designed to assist command teams with their responsibilities and
roles by creating a Family Readiness Plan, distinguishing between Appropriated and SFRG
Informal Funds.

Command Family Readiness Representatives (CFRR): Formerly known as Soldier &
Family Readiness Liaison (SFRL). Designed to identify, define and understand SFRG
operational components. Provide resources for volunteers and the membership, methods of
communicating with SFRG membership, and how to execute their role within the SFRG.

SFRG Leaders: Identifies an SFRG’s role in the Family Readiness Team. Understand and
define the SFRG Mission Essential Activities. Learn how to execute the SFRG leader role by
identifying methods of communicating with the SFRG membership and recognizing
non-mission essential activities and resources that support a successful SFRG program.
Please apply for your volunteer position in VMIS prior to attending.

Key Contacts: Designed to provide training in roles and responsibilities, understanding
available resources, and communicating with Family members while supporting a successful
SFRG. Please apply for your volunteer position in VMIS prior to attending.

SFRG Informal Fund Custodians: Designed to gain clear understanding of authorized
uses with SFRG informal funds in accordance with governing regulatory guidance. Define roles
& responsibilities, installation policies, fundraising process, and mandatory requirements.
Please apply for your volunteer position in VMIS prior to attending.




